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Dear Students, Parents, and Families,  
 
Welcome to the Community Music Center of Boston (CMCB) for the 2026–2027 school year! Whether you 
are new to our community or have been part of CMCB for many years, we hope the year ahead is filled with 
meaningful musical experiences, connection, and joy. 
 
You will notice some new and familiar faces around the building this year! Jared Field and Saralyn Klepaczyk 
continue to serve as Co-Directors of the Community Music School. Jared, Director of Programming, works 
closely with our faculty and leads programming and events. Saralyn, Director of Student Enrollment and 
Experience, leads the Student Services team and supports families with enrollment, scheduling, billing, and 
policies. The Student Services team includes Student Services Manager Julia Williams, who joined CMCB 
last spring, as well a couple new part-time team members. With more faces in the front office this year, we 
hope you’ll stop by, introduce yourself, and say hello! We’re always happy to help and look forward to getting 
to know you and your family. 
 
Last year, we introduced Student Pathways as a new way to help students and families think about what they 
hope to gain from their musical experiences at CMCB. This year, we’re excited to build on that foundation and 
take Pathways even further. Pathways recognize that there are many different reasons people study music, 
from exploring new possibilities and building community to developing performance skills or using music to 
connect with the world around them. They are designed to be flexible, and you may find yourself connecting 
with different Pathways as your interests and goals change over time. This year, you’ll see Pathways become 
an even more familiar part of how we talk about lessons, classes, and opportunities at CMCB. We encourage 
you to use the Pathways as a starting point for conversations with your teacher about what you want from 
your musical journey and how we can best support you along the way. You can learn more by visiting the 
Student Pathways page on our website. If you have questions, please reach out to Saralyn Klepaczyk at 
sklepaczyk@cmcb.org. 
 
There are many ways to get involved in the CMCB community this year, both through music and by 
connecting with fellow students, families, faculty, and artists. We encourage students and families to explore 
our ensembles, events, and other opportunities to learn, connect, and make music together. This year is 
especially exciting as we prepare to expand our Community Music School to a second campus at 2164 
Washington Street in Roxbury. While all lessons, classes, and ensembles will begin the fall at our South End 
campus, we look forward to bringing programming to our new Roxbury location in January 2027. As we 
prepare for this next chapter, we’ll be hosting community-wide information sessions and opportunities to talk 
with families about what the expansion will mean for our students and community.  
 
Whether you’re participating in an ensemble, attending a concert, visiting one of our campuses, or simply 
spending time with other members of the CMCB community, we hope you’ll take advantage of the many ways 
to stay connected throughout the year. We’re excited to grow alongside you and to continue making music 
together across our community. 
 
I look forward to seeing you in the building and at our events. Thank you for joining the CMCB community, 
and here’s to a wonderful school year. 
 

Cori Bodley  
Chief Programming Officer 
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Mission Statement 
 
The Community Music Center of Boston (CMCB) is an arts education nonprofit founded in 1910, with a mission 
to transform lives by providing equitable access to excellent music education and arts experiences. Over 2,500 
students participate in our programs every week. We are proud to act as the largest external provider of arts 
education to the Boston Public Schools, supporting rigorous, relevant, and culturally-inclusive musical 
instruction for one of the most diverse school districts in the nation.  
 
This handbook is prepared for the students of the Community Music School (CMS) and their parents/guardian 
as a guide to the CMS regulations, policies, and other helpful information so as to ensure the safe and efficient 
operations of our program.  
 

Values Statement  
 
The Community Music Center of Boston (CMCB) was established in 1910 in the settlement house tradition, 
founded to promote unity and equity in access to music education across greater Boston.  
 
Today, more than a century later, that original mission continues to flourish through the availability of music 
learning and enrichment to all citizens of greater Boston.  
 
Through ongoing and intentional effort we seek to build an inclusive and diverse community that includes 
students, families and caregivers, faculty, staff, audiences, donors, and board and corporation members.  
 
CMCB welcomes, includes, and values all voices. These voices will continue to include those from different 
races, ethnicities, sexual orientation, gender, abilities, faiths, nationality, age, and socioeconomic status.  
 
We commit to: ​
 

●​ Program offerings reflective of the interests of our various communities  
●​ Curricula that support the neurodiversity of our community  
●​ Resources invested equitably among different partnerships, reflecting the diversity of our communities  
●​ Expanded access to music learning and enrichment within and across greater Boston neighborhoods  
●​ Assembling/creating/recruiting from a diverse slate of candidates for staff, faculty, corporation, and 

board member positions  
●​ Ongoing community conversations to inform our priorities  
●​ Provide for the related evolving educational needs of our communities  
●​ Create physical spaces that welcome, include and ensure safety for all  
●​ Implement feedback mechanisms which drive continuous improvement  
●​ Employment and teaching practices that minimize the impact of implicit bias 

 
 
 
 

 
3 



Definitions 
 
CMCB Glossary - click here for the complete list of definitions! 
 
Types of Programming 
 
Private Lessons 
1:1 instruction, usually on a single instrument, for students above the age of 5. Private lessons can be 30, 45, 
or 60 minutes long depending on the age and experience of the student. 
 
Semi-Private Lessons 
A small group of students, between 2 and 4, who meet with one instructor with the purpose of learning a new 
instrument with a group of friends, relatives, or peers around the same experience level. 
 
Classes 
A pre-determined course of study on a variety of musical subjects taught by one of our subject matter experts. 
Sometimes called group classes, these tend to be groups of between 3 and 10 people, and we offer classes for 
all ages. 
 
Ensembles 
A large group of students coming together to rehearse and perform works written for larger groups of people, 
often with multiple people playing different instruments. 
 
Length of Programming 
 
Full Year​
Full Year Programming occurs from September through June. Private lessons, ensembles, and a small number 
of classes follow the full year schedule. 
 
Fall Semester​
Fall Semester Programming occurs from September through January. Most classes follow a semester 
schedule. 
 
Spring Semester 
Spring Semester Programming occurs from February through June. Most classes follow a semester schedule. 
 
Summer 
We have a short summer session during July, and more information about the summer program offerings will 
be released in the spring.  
 
 
 
This page includes definitions of several relevant terms, but may not be exhaustive. We are happy to explain 
any vocabulary used in this handbook, please feel free to reach out to the Student Services Team at 
registration@cmcb.org! There is no such thing as a silly question. 
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Calendar 
 
Linked here is our 26-27 Academic Calendar 
 
Our school year operating hours are: 

●​ Sunday: CLOSED 
●​ Monday-Friday: 10:00 AM – 8:00 PM 
●​ Saturday: 9:00 AM – 5:30 PM 

 

Type of 
Programming 

Start Date 
(by day of week) 

End Date​
(by day of week) 

Make-up Week Dates 

Private & 
Semi-Private 
Lessons 

1st Mon: 9/14/26 
1st Tues: 9/15/26 
1st Weds: 9/9/26 
1st Thurs: 9/10/26 
1st Fri: 9/11/26 
1st Sat: 9/12/26 

Last Mon: 6/7/27 
Last Tues: 6/8/27 
Last Weds: 6/9/27 
Last Thurs: 6/10/27 
Last Fri: 6/4/27 
Last Sat: 6/5/27 

Make-up Week: 
6/11/27 - 6/17/27 
 
*please note, there is no 
midyear make-up week 

Full Year Classes 1st Mon: 9/14/26 
1st Tues: 9/15/26 
1st Weds: 9/9/26 
1st Thurs: 9/10/26 
1st Fri: 9/11/26 
1st Sat: 9/12/26 

Last Mon: 6/7/27 
Last Tues: 6/8/27 
Last Weds: 6/9/27 
Last Thurs: 6/10/27 
Last Fri: 6/4/27 
Last Sat: 6/5/27 

Make-up Week: 
6/11/27 - 6/17/27 
 
*please note, there is no 
midyear make-up week 

Fall Semester 
Classes 

1st Mon: 9/14/26 
1st Tues: 9/15/26 
1st Weds: 9/9/26 
1st Thurs: 9/10/26 
1st Fri: 9/11/26 
1st Sat: 9/12/26 

Last Mon: 1/11/27 
Last Tues: 1/12/27 
Last Weds: 1/20/27 
Last Thurs: 1/14/27 
Last Fri: 1/15/27 
Last Sat: 1/16/27 

There are no make-up 
sessions for semester 
length classes 

Spring Semester 
Classes 

1st Mon: 2/1/27 
1st Tues: 2/2/27 
1st Weds: 2/3/27 
1st Thurs: 2/4/27 
1st Fri: 2/5/27 
1st Sat: 2/6/27 

Last Mon: 6/7/27 
Last Tues: 6/1/27 
Last Weds: 5/26/27 
Last Thurs: 5/27/27 
Last Fri: 5/28/27 
Last Sat: 6/5/27 

There are no make-up 
sessions for semester 
length classes 

 
 
CMCB observes all federal holidays, and below is a list of dates where programming will not take place 
during the school year: 
 

Indigenous Peoples Day Monday: 10/12/26 
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Veterans Day Wednesday: 11/11/26 

Thanksgiving Break Wednesday: 11/25/26 - Saturday: 11/28/26 

Winter Break Monday: 12/21/26 - Saturday: 1/2/27 

Martin Luther King Jr. Day Monday: 1/18/27 

President’s Day & February Break Monday: 2/15/27 - Saturday: 2/20/27 

Patriots’ Day & April Break Monday: 4/19/27 - Saturday: 4/24/27 

Memorial Day Saturday: 5/29/27 - Monday: 5/31/27 

Juneteenth Friday: 6/18/27 

 
CMS events may be found on our website, https://cmcb.org/events. Event details will also be communicated 
over email and through the Student and Family Newsletter each month. 
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Communication and Email Use 
 
Our CMCB Staff is available and ready to answer any and all questions you may have for us. Please 
refer to the chart below for guidelines on who to contact by subject of inquiry. When in doubt, you can 
always feel free to reach out to the Student Services Team at registration@cmcb.org, and we’ll direct 
your inquiry from there! 
 

What’s your question regarding? Who should you contact? 

Attendance - including student absences The Student Services Team at 
registration@cmcb.org 

Scheduling - change requests or any kind, questions, 
etc. 

Billing - general billing questions, tuition, or adjusting 
your payment plan 

Instrument Repairs 

Registration - switching programming, registration 
fee, starting private lessons, etc. 

Financial Aid - completing the application, submitting 
documentation, requesting reassessment, any and 
all questions 

Our Financial Aid Team at financialaid@cmcb.org 
 

Events - inquiring about details regarding any CMS 
events, but particularly Performathon, Stringfest, the 
Lapin Competition, and the Young Composers 
Festival 

Our CMS Events team at cmsevents@cmcb.org 
 

Lesson, class, or ensemble content including 
repertoire and teaching materials 

Your instructor - if you do not have their contact 
information, you can always contact Student 
Services! 

Assigned Rental Instrument 

Looking for student performance opportunities 

Studio Recital details, logistics, or questions 

Concerns or questions about your enrollment, 
experience, or instructor 

Julia Williams, Student Services Manager at 
jwilliams@cmcb.org 
 
Saralyn Klepaczyk, Director of Student Enrollment & 
Experience at sklepaczyk@cmcb.org 
 

 
Parents/guardians and students are expected to check their email regularly. The primary method of 
communication for CMCB staff and faculty is through their CMCB email address and by CMCB phone.  
 
Families are asked to refrain from utilizing and/or relying on other forms of communication to discuss 
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their CMCB programming, such as staff and faculty personal phone numbers, staff and faculty personal 
email address, and/or other personal communication apps. 
 
At CMCB, we utilize email communication for a variety of topics, including but not limited to: 

●​ Notification of teacher absences 
●​ Rescheduling lessons or schedule changes 
●​ Financial Aid decisions/follow ups for additional information 
●​ Overdue balances 
●​ Class/Ensemble enrollment updates 
●​ Make-up Week scheduling 
●​ Inclement weather updates 

 
We will call students at the primary number associated with their ASAP account for: 

●​ Teacher absences with less than 24 hours notice 
●​ If a student is late for your lesson/an event and has not given prior notification 
●​ Other emergency situations 

 
The Student & Family Newsletter is one of our primary communication tools for CMCB students, 
guardians, and families. This is a monthly email that contains important information about upcoming CMCB 
events, account and registration reminders, community announcements, and other pertinent information. The 
Student & Family Newsletter is sent to the primary email address of a student’s ASAP account.  
 
If you are not receiving the newsletter or you would like it to be sent to a different address, please email 
registration@cmcb.org. 
 
 
 
We also have a WeChat account that is monitored regularly by the 
Student Services Team.  
 
The username is: CMCB34Wechat 
 
请加入我们的微信帐号！我们的学生服务团队会即时地在上面更新各种消

息，且也能透过微信跟我们联络！ 
 
帐号：CMCB34Wechat 
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Student Policies 
 
REGISTRATION & TUITION PAYMENTS 
 
Registration Fee & Deposit 
 
There is an annual, non-refundable registration fee of $50 (single student) or $65 (family) for all students 
who enroll in any programming with the Community Music School (CMS). Receipt of payment of the 
registration fee is required to secure a spot in any desired programming. Without the registration fee being 
paid, we cannot hold private lesson times or spots in classes. The registration fee must also be paid before 
applying for financial aid. 
 
For private and semi-private lesson students, prior to the first lesson a deposit is required to be paid at the 
front office. The cost of the deposit equals the cost of the first four lessons. Without the deposit being paid 
prior to the first lesson, we cannot hold lesson times. If you have submitted a complete financial aid 
application that is under review at the time of the first lesson, an alternative deposit payment schedule may 
be negotiated. 
 
Payment Options  
 
Payment for lessons and classes may be made by cash, check, or credit card. Please note that the Student 
Services team cannot make change for cash payments. Our preference is that registration fees are paid using 
a credit card number that can be saved on the account, even if ultimately your primary payment method is 
cash. 
 
All students are enrolled in a monthly payment plan by default. This plan divides the total cost of school-year 
programming into equal monthly installments, from the first through the final month of programming. Alternative 
payment plan schedules may be made by contacting the Director of Student Enrollment & Experience. 
 
Monthly payments do not reflect the exact cost of programming in a given month and will change if enrollment 
is modified (e.g., lesson length changes or adjustments due to absences). 
 
Payments are due by the 15th of each month. A card will be saved on file at registration, and payments 
will be processed automatically, as we require a method of payment to be on file. To opt out of autopay, 
please contact the Director of Student Enrollment & Experience. 
 
Overdue Balance Policy 
 
Tuition payments must be made on time. Accounts that are not paid in full or current on the payment plan 
are not eligible to register for new programming or participate in Priority Registration windows for current 
students. 
 
Any monthly payment we have not received within three days of the 15th of each month is considered a 
missed payment. 
 
If a single payment is missed for any type of programming, the following will apply: 

●​ Students will be unable to register for new programming until the payment is made. 
●​ Communication with the Student Services Team about the missed payment must occur before the 
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end of the current month in order to retain their lesson time and/or spot in a class. 
 
If two or more payment is missed for any type of programming, the following will apply: 

●​ Students will be unable to register for new programming until the payment is made. 
●​ Students will not be allowed to continue participating in programming until a payment plan 

has been arranged with the Student Services Team. 
●​ Private and semi-private lesson students will also be at risk of forfeiting their lesson time. 

 
Financial Aid 

Financial Aid is available for all programs and is awarded based on individual circumstances, which may vary 
year to year. To apply, students must plan to enroll in at least five private lessons or one class/ensemble. The 
application is available on the CMCB website or on the ASAP Parent Portal; questions may be directed to 
financialaid@cmcb.org. 

Families must complete their financial aid application within four weeks of registration. Financial aid is 
not awarded retroactively and applies to tuition only (excluding registration fees and instrument rentals). 
Decisions are typically communicated within two weeks of receiving a complete application; incomplete 
applications may delay processing. Appeals may be submitted with additional requested information. 

All program costs listed in ASAP reflect full tuition without discounts. Financial aid awards are applied manually 
after registration as a percentage reduction. CMCB does not offer 100% financial aid awards. 

Additional discounts may be available based on program, age, or other factors. These discounts cannot 
be combined with Financial Aid. In all cases, the highest applicable discount will be applied. 
 
Withdrawals, Credits, and Refunds 
 
Students who wish to withdraw from programming must complete and submit the Withdrawal Form. The 
withdrawal process will not begin until the completed form has been received by the Student Services Team; 
verbal requests, emails, or other forms of communication do not constitute an official withdrawal request.  
 
All scheduled programming must be paid for regardless of attendance.  
 
Students who withdraw are not eligible for make-up lessons during designated make-up week. 
 
If a student has paid more than the amount due at the time of withdrawal, a credit will be issued for future 
programming. Credits expire at the end of the following school year. Registration fees are always 
non-refundable. 
 
In exceptional circumstances, a refund may be issued in place of a credit. 
 
Please refer to Program-Specific Policies for additional details by program type. 
 
 
PROGRAM SPECIFIC POLICIES 
 
PRIVATE LESSON POLICIES 
 
Registration Requirements 

●​ Private lesson students must be at least five years old for private lessons. Recommended ages 
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for specific instruments are linked here. 
 

●​ Private lessons are arranged on a full year schedule, and the annual cost depends on the start date. 
A full year of lessons is between 32-35 lessons depending on the day of the week. 
 

●​ Students may start after September and are expected to continue programming through the end of 
the full year (September 9 - June 7). Any student interested in a smaller number of lessons should 
reach out to our Student Services Team - requests will be evaluated on a case by case basis. 

 
●​ The first four lessons are considered the “trial period” for a student beginning a new enrollment. 

Four lessons is considered enough time to truly try out lessons to confirm if the instructor is a good 
fit, if the schedule works, if the length of lesson works well, etc. During this window, students can 
request any adjustments to their schedule, enrollment, instrument, instructor, etc. without financial 
penalty. After the fourth lesson, students will be enrolled through the end of the school year 
and will be responsible for the full cost of tuition, regardless of whether or not the student 
chooses to withdraw. 

 
●​ We provide private lesson students one annual opportunity to receive a free make-up lesson for a 

student absence at the end of the academic school year (June 11 - June 17). Student absences 
are not eligible for reimbursement, and students assume the responsibility to pay for all 
lessons regardless of student attendance. Beyond the end of year make-up week, faculty have 
the ability to make-up additional student absences at their discretion pending availability. 

 
Absence & Rescheduling Policies 

●​ There is one annual opportunity to receive a free make-up lesson for a student absence at the end 
of the academic school year (June 11 - June 17). The first time a student is absent, no matter 
when the notice of absence is provided, a lesson will be scheduled for the make-up week.  

 
●​ If a student has an upcoming conflict with their regularly scheduled lesson time, this lesson may 

be rescheduled at the discretion of the student’s instructor. Rescheduled lessons are not 
guaranteed.  

 
●​ Refunds will not be provided for any student absences. There are a small number of exceptions to 

this policy that may be coordinated with the Student Services Team such as: 
○​ Religious Holidays 
○​ Bereavement 
○​ Serious illness or long-term injuries 

 
We ask that students be in touch with our Student Services Team about their absence(s) as far in 
advance as possible, and exception requests will be evaluated on a case by case basis by the 
Director of Student Enrollment and Experience. 
 

●​ There are no make-up lessons offered for the Summer session. 
 
MUSIC THERAPY POLICIES 

●​ Music Therapy (MT) sessions for clients are arranged on a full year schedule, and the annual cost 
depends on the start date. A full year of MT sessions is between 32-35 lessons depending on the 
day of the week. 
 

●​ Clients may start after September and are expected to continue programming through the end of the 
full year (September 9 - June 7). Any student interested in a smaller number of sessions should 
reach out to our Student Services Team - requests will be evaluated on a case by case basis. 

 
11 

https://cmcb.org/programs/private-and-group-instruction/


 
●​ All Music Therapy clients will be entitled to an initial session that is considered the free assessment. 

This allows clients to meet with a therapist and determine if this type of programming is a good fit 
before committing to an enrollment. Free assessments are generally scheduled at the time the 
future sessions will take place to allow for a continuous schedule. 

 
●​ The first four sessions are also considered the “trial period” for a client beginning a new enrollment. 

During this window, clients can request any adjustments to their schedule, enrollment, instrument, 
instructor, etc. without financial penalty. After the fourth session, clients will be enrolled through 
the end of the school year and will be responsible for the full cost of tuition, regardless of 
whether or not the client chooses to withdraw. 

 
●​ We provide MT clients one annual opportunity to receive a free make-up session for a student 

absence at the end of the academic school year (June 11 - June 17). Student absences are not 
eligible for reimbursement, and students assume the responsibility to pay for all lessons 
regardless of student attendance. Beyond the end of year make-up week, faculty have the ability 
to make-up additional student absences at their discretion pending availability. 

 
Absence & Rescheduling Policies 

●​ There is one annual opportunity to receive a free make-up session for a student absence at the 
end of the academic school year (June 11 - June 17). The first time a student is absent, no matter 
when the notice of absence is provided, a lesson will be scheduled for the make-up week.  

 
●​ If a student has an upcoming conflict with their regularly scheduled session time, this lesson may 

be rescheduled at the discretion of the student’s instructor. Rescheduled lessons are not 
guaranteed.  

 
●​ Refunds will not be provided for any student absences. There are a small number of exceptions to 

this policy that may be coordinated with the Student Services Team such as: 
○​ Religious Holidays 
○​ Bereavement 
○​ Serious illness or long-term injuries 

 
We ask that students be in touch with our Student Services Team about their absence(s) as far in 
advance as possible, and exception requests will be evaluated on a case by case basis by the 
Director of Student Enrollment and Experience. 
 

●​ There are no make-up lessons offered for the Summer session. 
 
SEMI-PRIVATE LESSON POLICIES 
 
Registration Requirements 

●​ Semi-Private lessons are for between 2 and 4 students who wish to study an instrument together. 
Semi-Private lessons are for all ages, although the pair of students should have comparable abilities 
on their chosen instrument. 
 

●​ Please note that we do NOT pair students for semi-private lessons. Students are responsible for 
coordinating their shared availability when scheduling semi-private lessons, and interested students 
must indicate the name of the other student they would like to take a semi-private lesson with on the 
new student inquiry form. 

 
●​ Semi-Private lessons are arranged on a full year schedule, and the annual cost depends on the 
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start date. A full year of semi-private lessons is between 32-35 lessons depending on the day of the 
week. 
 

●​ Students may start after September and are expected to continue programming through the end of 
the full year (September 9 - June 7). Any student interested in a smaller number of semi-private 
lessons should reach out to our Student Services Team - requests will be evaluated on a case by 
case basis. 

 
Absence Policies 

●​ We provide semi-private lesson students one annual opportunity to receive a free make-up lesson 
for a student absence at the end of the academic school year (June 11 - June 17). Individual 
absences from a semi-private lesson will not be made up - only class instances where both/all 
students are absent will count for the free make-up week. 
 

●​ If one member of the semi-private lesson is absent, the entire lesson may be cancelled or 
rescheduled at the discretion of the teacher. Alternatively, the present student may receive 
programming, but the absent student will receive no refund or make-up lesson. 

 
●​ Student absences are not eligible for reimbursement, and students assume the responsibility 

to pay for all lessons regardless of student attendance. Beyond the end of year make-up week, 
faculty have the ability to make-up additional student absences at their discretion pending 
availability. 

 
CLASSES & ENSEMBLE POLICIES 
 
Registration Requirements 

●​ Class and ensemble tuition is billed on a semester or full-year basis. 
 

●​ For semester-length classes, students must register and pay for the full length of the program. 
Students are financially responsible for the full semester tuition regardless of time of enrollment. 
This means their tuition will not be prorated based on start date. Registration closes after the fourth 
class session for classes that have not met their capacity. 
 

●​ For full year classes, registration is done on a rolling basis, and the Student Services Team will work 
with faculty and students to determine an optimal start date based on ongoing class content. 
Students are expected to participate in the remaining full year of programming once they join. 
Students who join between September and January will pay full tuition, and students who join 
between February and June will pay 50% of the full tuition. This means their tuition will not be 
prorated based on start date. 
 

●​ Please refer to specific age requirements on our website or ASAP registration page. Students 
interested in requesting an exception or experiencing issues registering online due to age limits 
should reach out to the Student Services Team. Exception requests will be evaluated on a case 
by case basis by the Director of Student Enrollment and Experience. 

 
Absence Policies 

●​ Make-ups and refunds are not provided for student absences. 
 

●​ Please review the “Teacher Absence & School Cancellation Policies” section on page 14 for 
additional details. 

 
Minimum Enrollment Policies 
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Classes that have not met minimum enrollment requirements by the first scheduled class meeting may not 
be offered for the remainder of the semester. The Student Services Team will work with any registered 
students to transition programming prior to the date of the first class. 
 
Below is the minimum number of enrolled students necessary for a class to run: 

●​ Semester class - 3 students 
●​ Full year class (including any ensemble besides those listed below) - 4 students 
●​ Una Voce - 7 students 
●​ Chamber Orchestra - 10 students 

 
 
ATTENDANCE POLICIES 
 
Running Late Guidance 
Students must arrive on time with all required materials (instrument, music, pencil, etc.). If you will be 
more than five minutes late, call the Front Office at (617) 482-7494 ext. 54. Arrivals more than 15 minutes 
late without notice may result in the lesson being forfeited and recorded as a Student Absence. 
 
Communicating Student Absences 
Students are expected to attend all scheduled lessons and classes. If a student will be absent, the 
student, parent, or guardian must notify the Student Services Team as soon as possible by emailing 
registration@cmcb.org or calling the Front Office at (617) 482-7494 ext. 54. For absences reported less 
than 24 hours in advance, phone notification is preferred. Families are encouraged to include their 
teacher(s) in absence-related communications. 
 
Students and parents/guardians are financially responsible for all scheduled programming, regardless of 
absence or cancellation. Please refer to the Program-Specific Policies section for details on student absence 
policies by program. 
 
Teacher Absence & School Cancellation Policies 
 
Private and Semi-Private Lessons & Music Therapy Sessions: In the event of a teacher absence, 
lessons will be rescheduled based on teacher availability. If a make-up lesson cannot be scheduled, 
families will receive a credit toward future programming. In exceptional circumstances, a refund may be 
issued in place of a credit. 
 
For extended or planned absences, a substitute teacher may be provided during the regular lesson time. 
Substitute teachers are qualified CMCB faculty and are prepared in advance with updates on each student’s 
progress. If a student does not attend a lesson with a substitute, it will be considered a Student Absence. 
 
Classes & Ensembles: If a semester class, full year class, or ensemble is canceled due to weather, teacher 
absence, or emergency school closing, we will make an effort to provide a substitute teacher or reschedule the 
class during make-up week at the end of the semester or school year. If we are unable to do so, the class 
will not be refunded. 
 
School Closures: All CMCB announcements and school closures will be posted on our website, social 
media pages and via email.  
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To minimize disruption, faculty members may choose to offer online programming in the event of an 
extended closure or inclement weather. The remote teaching policy may vary by studio, and the 
Student Services Team will be in touch with each studio to confirm the teacher’s plans for each day of 
programming impacted by any school closure. If a faculty member is not offering remote lessons during 
a school closure, students’ invoice will be prorated or credited for the cost of the lesson impacted by 
the closure. 
 
Extended closures due to weather or other emergencies will be handled on a case by case basis by 
the Director of Student Enrollment and Experience, and refunds are not guaranteed. 
 
Remote/Online Lesson Guidance 
Private lessons are intended to be held in the format agreed upon at the start of the year - lessons 
agreed upon to be held in-person should be held in person, and lessons agreed upon to be held 
remotely should be held remotely. However, to maintain continuity of instruction, remote lessons may 
be used in place of in-person lessons IF the faculty member, student, and family are all willing to 
participate. Situations where remote lessons may be preferred include during school closures as 
mentioned above, or when either the student or instructor is ill but well enough to participate 
meaningfully in the lesson. If a faculty member is not willing to teach remotely, students’ invoice will be 
prorated or credited for the cost of the lesson. If a student is not willing to receive a remote lesson, they 
may request to reschedule without penalty. 
 
 
ADDITIONAL POLICIES 
 
Instrument Rentals  
CMCB offers instrument rentals in most instrument categories for students enrolled in CMCB 
programming. Students interested in renting an instrument at CMCB should speak to their teacher. 
Teachers will guide students through the instrument rental process. Students/families must sign a 
CMCB rental contract before taking possession of a CMCB instrument.  
 
CMCB instruments may be rented for a fee of $65 per semester or $130 per year. The instrument rental 
fee is $30 for the Summer session. 
 
Upon withdrawal or discontinuation of enrollment, any rented instrument(s) must be returned 
immediately. Instrument rental fees will not be refunded. 
 
Students are expected to take proper care of their rented instrument(s) and to notify their teacher in a 
timely manner if the instrument requires repairs or if they need a larger size. 
 
Unless renting over the summer, students should return their instrument to one of the following individuals 
after their last lesson or CMCB event of the school year:  

●​ Their Teacher  
●​ The Student Services Team in the front office 
●​ Community Music School (CMS) Coordinator 
 

Students who wish to keep their instruments for future terms should notify their teacher(s) and the 
Student Services Team. Families will be billed accordingly.  Instruments may only be rented by current 
CMCB students. Rented instruments must be returned to CMCB prior to the last day of programming. 
We do not refund any portion of the instrument rental fee when returning an instrument prior to the end 
of the rental term period. 
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CMCB does not store instruments for students.  
 
Media Permissions 
By enrolling for programming at Community Music Center of Boston (CMCB), Inc. you grant permission to use 
your and/or your child(ren)’s image in publicity and marketing materials. By granting your permission, you 
understand that you and/or your child’s likeness could be used in various print, video, or online media. Please 
be assured that students’ names will not be released. You may opt out at any time. If you choose not to 
participate, please email CMCB’s Marketing Coordinator, Julia Fan, at jfan@cmcb.org and include your child’s 
and/or family member’s name. 
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Student Conduct 
 
Community Standards 
We are committed to ensuring the safety and well-being of all of our community members. Parents/guardians, 
students, and any visitors to our space are expected to be respectful when speaking or interacting with CMCB 
staff/faculty and any others in the space. Profanity, inappropriate language/gestures, destructive or 
disruptive behavior, discriminatory actions, and other behaviors that do not align with CMCB’s values 
as described in the values statement above are not tolerated. CMCB reserves the right to dismiss a 
student or discontinue programming depending on the nature, severity, and unique circumstances of any 
violations to the above policy. 
 
Any form of physical violence or threatening behavior may result in the immediate removal from programming 
if CMCB determines, in its discretion, that the student’s continued presence would pose a significant risk to the 
safety of any person or a serious disruption to the educational environment of the CMCB community. 
 
Respect for facilities is required. Please report any damage to the Student Services Team in the front office. 
Smoking is prohibited. Food and beverages (other than water) are not allowed in teaching spaces, and all trash 
must be disposed of properly. 
 
As a shared school and workplace, please keep hallway conversations at a reasonable volume. Avoid 
speakerphone use and use headphones for media.  
 
Supervision 
Except for Tiny Tunes (ages 0–4), parent/guardian participation in lessons is navigated on an individual basis 
between students and their teachers. Due to space limitations or instructor preferences, families may be asked 
to wait outside teaching rooms. For questions or accommodations, contact registration@cmcb.org. 
 
Families may wait in hallways or the lobby. Please ensure children do not run in hallways and keep noise 
levels appropriate. Shared toys and books should be returned after use. Children, especially children 
under 10, must be supervised by an adult at all times.  
 
If you have concerns about a child’s behavior or spot an unsupervised child, please bring all 
concerns to the Student Services Team in the front office immediately. Do not attempt to 
intervene, discipline, or scold an unattended child. 
 
Concert Etiquette 
Out of respect for performers, families and visitors are expected to attend the full length of CMCB 
concerts. If you must leave, please do so between pieces. Talking during performances is not permitted, and 
all devices must be silenced or turned off. 
 
Online & Offsite Conduct​
Online lessons must take place during CMCB business hours. For minors under the age of 18, an adult must 
be present at the start of the lesson (on screen or via written consent). Lessons should occur in an open space 
or a room with an open door. 
 
Students should dress appropriately and be prepared for online lessons as they would for in-person instruction. 
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Recording or screenshots of teachers are not permitted without explicit consent. All online participants must 
follow the Community Standards above. 
 

NOTE: Students and their Teachers must both be located in MA during all CMCB online lessons. 
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Resources & Opportunities for Students 
 
Library 
CMCB has an extensive music library that students may borrow music from through their teachers. 
Students are welcome to explore the library and speak to their teachers to request any music they are 
interested in borrowing.  
 
Practice Room Usage  
Students actively registered in CMCB programming may use CMCB studios at no cost for personal 
practice purposes during normal operating hours when they are available. Students must check with the 
Student Services Team for room availability before using any studios. Studio availability is subject to 
change and not guaranteed.  
 
Events at CMCB 
As members of the CMCB community, students have access to numerous free events throughout 
the year. More specific details will be posted on the CMCB website and shared in the Student and 
Family Newsletter throughout the year, and students may speak with their teacher or any CMCB 
staff member with questions about how to get involved. 
 
Please see below for our flagship events (dates are subject to change, and any changes will be 
reflected on the CMCB website, newsletters, and monthly event calendars):  
 

●​ Performathon - the largest event of the year where students of every age, instrument, and 
musical style come together for a multi-day festival of music-making. Students are invited 
to play or attend concerts and workshops as an audience member. This is a wonderful 
opportunity to perform in front of a large and incredibly supportive audience! 

○​ January 29-30, 2027 
 

●​ The Lapin Competition - an annual solo performance competition open to all instruments 
and musical styles. The Junior Division is open to students in 9th grade or younger, and 
the Senior Division is open to students in 12th grade or younger. All participating students 
receive feedback from a diverse panel of judges and compete for cash prizes! 

○​ Preliminary Round Auditions: February 27, 2027 
○​ Final Round Auditions: March 13, 2027 

 
●​ Young Composers Festival -  a two-day celebration of creativity, innovation, and new 

music. The festival begins with CMCB Creates, our annual concert featuring original works 
composed and performed by CMCB faculty and staff. On the second day, the festival 
expands into a full schedule of workshops, presentations, and performances that celebrate 
composition, improvisation, and musical creativity. Highlights include a Call for Scores, a 
Songwriting Competition, guest artist presentations and performances, faculty showcases, 
and a variety of opportunities for participants to explore, create, and engage with new 
music. 

○​ May 7-8, 2027 
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Pathways Intensive 
Pathways Intensive is a weekly program for students in grades 6–12 who are passionate about music and 
eager to grow beyond the traditional lesson experience. Through hands-on projects, collaborative learning, 
and performance opportunities, students will explore all four of CMCB's Pathways, developing as musicians, 
creative thinkers, collaborators, and leaders. 
 
Throughout the year, students will dive into one of our four core Pathways each month: 
 
Performing Musician - Elevates performance skills through focused study of musicianship, engage in 
masterclasses, and discover new opportunities to share your musical skills. 
 
Community Musician - Builds meaningful connections through music, collaborate with peers, and engage in 
community-centered events. 
 
Citizen Musician - Sparks dialogue and responds to the world around us by creating and sharing music 
rooted in real-world perspectives.  
 
Musical Explorer - Expands musicianship by adding new technologies, instruments, and genres to student’s 
repertoire. 
 
As part of the program, students will also participate in many of CMCB's signature events, including: 
 

●​ Citizen Musician Month 
●​ Performathon 
●​ Lapin Competition 
●​ Young Composers Festival 

 
To further enrich their musical journey, Pathways Intensive Students are encouraged to supplement their 
experience with additional CMCB programs. As a special bonus, Pathways Intensive students will receive 
50% off other Saturday group programs, including: 

●​ CMCB Orchestra 
●​ Music Theory 
●​ Chamber Music   

 
For more information, email Jared Field, Director of Programming, CMS, at jfield@cmcb.org. 
 
Youth Employment 
CMCB offers employment opportunities to high school and college students ages 14+ interested in work in 
the arts administration field. For more information, email Taylor Rogers, Youth Development Manager, at 
trogers@cmcb.org. 
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